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Learning objectives, Assessments,
Instructional activities and Case studies.

Project Management Professionals

The Project Management Professional
(PMP) Certification is a globally recognized
credential that equips individuals and
organizations with project management
knowledge and skills to enhance their
effectiveness. The certification exam
preparation training is centered on the 5
Process Groups and 10 Knowledge Areas of
PMBOK® 6th Edition, as well as other
project management practices necessary to
pass the PMP® certification exam and
improve on-the-job skills. This certification
serves as proof of a project manager's
knowledge, experience, and skills.
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WHAT WILL | LEARN?

Introduction to Project
Management, PMI, and PMP.
Overview of Project Management
Context.

Organization Structures and their
impact on the Project.

Project Life Cycles and Initiation of
the Project.

Selection, Approval, and
Preliminary Scope Statement.
Planning Process Group.
Execution Process Group.
Monitoring & Controlling Process
Group.

Closing Process Group.

Contract Closing, Project Closing
with Lesson Learned.

PMI Code of Professional
Responsibility.

ONLINE PMP
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Eligibility

Education:

High school or Secondary school Diploma:

35 contact hours of project management
education/training or CAPM® certification

60 months of experience in leading projects within the
past eight years

-or-

Graduation or four-year degree:

35 contact hours of project management
education/training or CAPM® certification

36 months experience in leading projects within the
past eight years

PMP Exam Costs:

$405 for members of PMI and $555 for non-members.
Exam Online:

Multiple Choice Questions

200 qguestions in 4 hours
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